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Consider how a reviewer will approach your Journal Report. Industry and government
alike look for high-functioning teams of professionals to solve problems. Make the
reviewer's job easy, organizing your report in a logical sequence the leads them
through your the evolution of your project and your team.
Be innovative and clever; do not simply follow the order of this rubric list.
Use 1-2 sentences to headline your topic and, possibly, your team. This statement is
very powerful, immediately impacting the reader's perspective as they review:
(1) your team's progression from start to finish, and (2) your team's abstract, that
should be a stand-alone document summarizing your presentation.
Team profile should include: (1) head shots, (2) short bios for each member of the
team, and (3) the signed team charter, outlining the early team objectives, combination
of skillsets and the roles of each member.
Meetings were held weekly, attendance was taken, and the
date and time of each meeting was recorded. Each meeting
followed an agenda. All items listed on the agenda were either
addressed during the meeting or deferred (with reason) to
the next meeting.
Minutes are concise summaries of the key points addressed during the meeting, the
takeaways and the action items. They should be 1-2 pages in length and should briefly
describe failures as well as successes, deviations from the plan (and why)
so that history does not repeat itself.
The purpose of this component of the evaluation is to see how creative project
managers are in maximizing the reviewer's time. Your boss, client or funding partner
needs to be informed of your progress regularly in a clear concise manner. This is not
simply information transfer; it is manipulating the reviewer's perception of that
information.You might use tables to list certain aspects of yourr research and/or the
contacts you met with. You might illustrate your progress on a timeline, thereby
informing the reviewer as to whether or not the time allocated to team and project
development were appropriate and in the proper sequence.
The Journal Report is the one output that allows teams
to express their uniqueness based on people and outputs.
Your conclusions should consist of 1-2 sentences from
each member of the team highlighting their key
takeaways from the REDEVELOP Program.
All team members reviewed the journal and indicated their agreement to its contents
by signing off, just as they would on a Project Report.
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